
 

MPHI: People & Partnerships 

The Michigan Public Health Institute (MPHI) is a private nonprofit research and health policy 
institute that promotes and carries out projects that foster healthy communities. The 
institute has offices in Okemos, Ann Arbor and Detroit and it receives all of its funding on a 
project basis. In FY 1997, MPHI managed 120 projects, with annual revenues of $16 million.  

MPHI started in 1990 as an organization that conducted research, development and training 
contracts in partnership with its four institutional partners Michigan State University, the 
University of Michigan, Wayne State University, and the Michigan Department of Community 
Health. It has evolved into a role that is much bigger. Now a trusted voice in the dialogue 
between communities, policy makers, funders, and academia, MPHI also provides hands-on 
technical support to communities so that they can incorporate science and best-practice 
information into decisions about community health and prevention.  

MPHI has earned the trust of communities by strictly adhering to values of collaboration, 
excellence in science, neutrality and integrity. It is that trust, built over time, which has 
enabled MPHI to emerge as an effective intermediary between parties working to advance 
community health.  

At MPHI, the concept of "community health" is very broad. A healthy community has 
healthy citizens, schools, public services, systems and governance. MPHI's work addresses 
personal health, the health and capacity of community-based organizations, systems and 
collaborative partnerships, the quality of local health services, the health and integrity of 
families, and healthy state and local policies to support communities. Descriptions fall short 
of capturing MPHI's essence; stories of our work paint a better picture. This report will show 
you the Michigan Public Health Institute through the eyes of our partners.  

The Michigan Public Health Institute has earned recognition as a trusted, honest 
broker between communities, government and academic partners. This role of 
"intermediary" is very important in making meaningful advances in community 
health.  

 
Glenn F. Kossick 
Executive Director 
Metro Health Foundation 
Member, MPHI Board of Directors 
 

 

MPHI Supports Communities 

MPHI's projects and programs place us in the heart of communities struggling to impact 
serious health and social problems. Often, we move between many communities that are 
working on the same issue. This enables very rapid dissemination and translation of what 
professional parlance refers to as "best practices." To communities, it means real-time 
experience from sister communities, and allows my town to learn from your town's 



successes and failures quickly, while I can use it. Put simply, MPHI gives communities easy 
access to practical ideas, from a reliable source.  

Communities appreciate the flexibility MPHI has to move quickly to mobilize resources. To 
them, it means getting the right people involved at the right point, for the right amount of 
time, working fast and hard, and finishing on time. MPHI is committed to assisting 
communities only to the degree they need assistance, and leaving light footprints.  

Moving quickly between communities gives MPHI a unique picture of emerging issues, 
regional concerns and how ideas and policies are "playing out" in the field. We transform the 
anecdotes and examples of reality into know-ledge useful to government agencies and 
funders, an advantage which allows them to be more responsive to communities.  

MPHI assists many small local organizations, coalitions and collaborative initiatives with 
many forms of technical support. In this way, we build each community's capacity to 
address and protect its health. In turn, we bear their messages, we tell their stories and we 
carry their voices to their academic and government partners.  

Thank you so much--the report provides a wealth of information and history. You 
did an incredible job.  

 James Bergman, JD 
Co-Director, Center for Social Gerontology 
Ann Arbor, MI  

All of our collaborative initiatives across the state are well served by our 
partnership with MPHI. We are able to look at data across systems, measure data 
in a uniform and usable way and provide significant technical assistance to the 
local collaboratives in a consistent and high quality way. MPHI provides 
leadership, vision and a high quality product.  

Susan Kelly 
Director, Division of Community Support Services, 
Family Independence Agency 

In a project funded by the Michigan Family Independence Agency, we help 
communities develop and evaluate local efforts to combat and reduce juvenile 
delinquency. Michigan's Office of Drug Control Policy funds us to help communities 
design and evaluate local initiatives to reduce youth drug use. The Michigan 
Department of Community Health funds our examination of the effectiveness of 
community-based coalitions that seek to encourage abstinence from risky health 
behaviors like sexual activity and drug use.  

These projects range from 10 to 400 sites, and in each we interface between the 
community and the state. Initially, it takes a while for communities to overcome 
their skepticism about MPHI and our role, but they always come to recognize the 
value of the individualized consultation we provide and our non-judgmental 
approach.  

Monika Naegli, MPH 
Research Scientist, MPHI 



 

MPHI Impacts Individuals and Families 

MPHI supports many efforts which impact the daily lives of individual Michigan residents. 
Our intermediary role in projects ranging from violence prevention to worksite wellness 
means that "best practice" information and assistance gets to people who need it, when 
they need it.  

Employees of small businesses all over the state have received state-of-the-art 
wellness materials and advice, because their employers use worksite wellness 
vendors trained by MPHI's Health Resources Center.  

In our "Kinship Care"project, grandparents raising their grandchildren come 
together as peers with service providers and policy makers to talk about the 
support families need, how service providers can help, and implications for social 
policy. MPHI brokers this discussion and makes sure everyone has a chance to 
share concerns. We synthesize the information across stakeholder groups, and the 
result is better support for kinship families. 

Cynthia Cameron, PhD 
Program Director, MPHI  
 
MPHI's award-winning video, which was funded by the Michigan Department of 
Community Health, interviews Michigan residents who were accidentally injured 
by a gun. The video is used in Department of Natural Resources Hunter Safety 
classes, and allows victims of unintentional firearm injuries to do something 
positive with an otherwise negative experience. It lets them help others by 
teaching that anyone is susceptible to a firearm injury, and by stressing how 
viewers could avoid similar accidents by engaging in several easy and effective 
gun safety practices.  
 
Anthony Roberto, PhD 
Research Scientist, MPHI  
 
The training, workbooks, and technical assistance we received from MPHI will 
improve how the Assault Crisis Center delivers and evaluates our services. This 
means better services for the survivors of sexual assault in my community.  

Gloria Krys 
Program Coordinator Assault Crisis Center 
Ypsilanti, MI 

 

MPHI Enhances the Capacity of State Government 

MPHI serves government in many ways, and a variety of state agencies have made use of 
MPHI's ability to strengthen their capacity. We analyze complex data bases, develop 
operational systems, conduct evaluations, organize conferences, author reports, facilitate 
collaborative processes, research topics, and provide policy consultation for clients in state 



government on community health topics from genetic privacy to managed care. Our 
government clients trust us to be timely, professional and accurate.  

Michigan's government also uses MPHI in innovative programs that enhance the capacity of 
the state to improve community health. For example, MPHI is the neutral party convening 
cancer treatment providers and policy makers from around the state to agree upon the 
goals and objectives concerning prevention, detection and treatment of cancer. This project 
illustrates the unique and powerful role of an intermediary organization.  

MPHI has provided an important facet to members of the Michigan Cancer 
Consortium (MCC) through its expertise, objective analysis and thoughtful support 
to administrative direction. This involvement will help create the strongest, most 
well-defined, comprehensive, organizationally owned cancer control program in 
the nation. The American Cancer Society has enjoyed the benefit of its 
membership with the MCC, and, more specifically with MPHI, as we facilitate a 
collaborative process among the member organizations to increase cancer control 
efforts throughout the state.  

Vicki Rakowski, RN, ET 
Vice President for Cancer Control 
American Cancer Society Great Lakes Division, Inc. 

 

MPHI Furthers Health Policy 

State government must guide large-scale health policy while making it work locally. Policy 
makers need to capture the voice of communities and build it into programs and 
governance. Yet, traditional dialogues between federal, state and local parties are often 
hampered by politics, history and "me-versus-you" thinking. MPHI has served as a neutral 
convener and facilitator in key areas of evolving community health policy and has served a 
unique and important role in making health policy relevant.  

MPHI's experience up, down and across the matrix that spans grass-roots community 
people and high level officials in government programs has earned us a position as "honest 
broker." In the course of our work, project staff exercise shuttle diplomacy between all 
parties in a project. Its effect is rapid and effective translation of community experience into 
government activities which are far more relevant and responsive to community needs. 
Members of MPHI's staff work with a variety of state departments and often carry best 
practice information between divisions of state government. MPHI's ability to carry forth this 
diplomacy is unique and most useful to our clients.  

MPHI's evaluation of Michigan's WIC nutrition program, under grants from the 
Centers for Disease Control and the Michigan Department of Community Health, 
allows Michigan to incorporate relevant local input into major policies to support 
children and families.  

Caralee Roberts, PhD 
Program Director, MPHI 
 



MPHI is the neutral coordinator of a large project to improve community efforts to 
prevent child death. Through MPHI project staff, feedback and local experiences 
are rapidly shared between communities, as well as with state policymakers. We 
have seen local suggestions translate into improvements in state policy almost 
overnight. Communities really appreciate MPHI's ability to take their concerns to 
Lansing.  
 
Teri Covington, MPH 
Program Director, MPHI  
 
Defining the outcomes and measurements for the statewide Strong Families/Safe 
Children evaluation was a difficult and time-consuming process involving state 
inter-departmental staff and representatives from local communities. MPHI's 
independent, objective evaluator helped us thoroughly examine issues and work 
collaboratively to resolve differences. MPHI's role enabled the evaluation 
committee to develop into a productive and cohesive work group.  

Bonnie Graham, MA 
Representative to 
"Putting it Together with Michigan Families" 
Office of Services to the Aging 
Michigan Department of Community Health 

  

MPHI's role as the convener of parties to create an accreditation system for local 
health departments is a key element in this complex endeavor. The accreditation 
system will be the first of its kind in the nation. With no road map to follow, the 
convener must be trusted and neutral.  
 
Douglas A. Mack, MD, MPH 
Health Officer/Medical Director 
Kent County Health Department 
 

 

MPHI Partners with Health Care Providers 

Much of MPHI's work pairs us directly with health care providers, to build their capacity to 
provide high quality health care services. For example, when a Michigan nursing home is 
cited for management or quality problems, MPHI is the neutral party which provides 
technical support and resources to the home until the problem is resolved. Also, several 
Michigan Health Maintenance Organizations (HMOs) use MPHI to provide biostatistical 
support for quality assurance and management, which results in improved health care 
delivery and outcomes.  

MPHI interviewed more than 1,000 female Medicaid beneficiaries about their needs and 
experiences during pregnancy. Because MPHI interviewers were perceived as neutral and 
trustworthy, the women were very candid in their comments. This information will help 
doctors, nurses and others understand how to tailor their services to the particular needs of 
these women. Omnicare, Inc., a southeast Michigan HMO, asked MPHI to expand this 
valuable process to pregnant women enrolled in their HMO.  



MPHI's expertise was a key component in our ability to achieve accreditation by 
the National Council on Quality Assurance.  

Pam Reinert 
Quality Assurance Manager 
Blue Care Network  

 

MPHI Builds Research Partnerships 

MPHI is proud to employ a force of experienced research scientists who work to advance the 
science of community health. Our research work is often carried out through 
groundbreaking partnerships. Many of our projects are in partnership with colleagues from 
our partners Michigan State University, the University of Michigan and Wayne State 
University. We also have a strong working relationship with Michigan State University's 
Institute for Managed Care, and our scientists work collaboratively with research teams 
from around the nation.  

Our telephone survey center is working with Emory University in Atlanta, GA, on a major 
endocrine study of the effects of PBB ingestion on the reproductive lives of Michigan 
residents.  

MPHI is one of only eight firms in the nation that has been awarded the status of Master 
Research Contractor for Long Term Care by the U.S. Health Care Financing Administration. 
We operate a consortium of public and private researchers in this endeavor, which directly 
impacts federal long term care policy.  

MPHI is working with MSU researchers Drs. William and Barbara Given in supporting their 
National Cancer Institute study to assist cancer patients and their care givers. MPHI is 
providing a computerized data collection system for the testing of a nursing intervention 
protocol and is completing longitudinal telephone interviews for a randomized clinical trial.  

 

MPHI Serves Foundations 

Philanthropic organizations today want to fund relevant projects that build strong 
community futures. Many foundations are looking for innovative means to scan and 
interpret the environments in which they operate, as a means of providing direction for their 
funding decisions. MPHI's extensive and unique field experiences have evolved into a body 
of knowledge about Michigan's communities. MPHI is fast becoming an unrivaled resource to 
foundations.  

For example MPHI supports the Comprehensive Community Health Models of Michigan 
(CCHMs) initiative, a partnership between the W. K. Kellogg Foundation and three Michigan 
communities. This partnership joins consumers, health care providers, and health care 
purchasers in creating a mechanism for ongoing community decision-making around health 
issues, priorities, and resources. The project not only impacts the three communities 
involved, but also serves as a living laboratory through which the Kellogg Foundation is 
learning new ways to develop and manage multi-site community-based projects.  



The challenges and lessons we have learned from the CCHMs experienced have 
influenced the development of new Kellogg Foundation initiatives and have 
provided insights on how Kellogg can more effectively manage existing efforts. We 
believe the key role MPHI has played has been important in achieving these 
results.  

   

C. Patrick Babcock 
Program Director, W. K. Kellogg Foundation  
 

 

MPHI Builds Leaders in Community Health 

MPHI is committed to the development of tomorrow's leaders in community health, and the 
annual Michigan Community Health Leadership Institute is our flagship program in these 
efforts. This year-long institute develops the personal and collaborative leadership abilities 
of mid- and senior-level professionals from public and private health sectors. Scholars work 
in teams, with the support of an esteemed and experienced mentor, to develop innovative 
approaches to contemporary community health concerns. The program also enhances 
personal leadership skills, which serve alumni as they move through the health arena. 
Institute scholars come from a wide variety of professional disciplines and organizations, 
including public health, hospitals, mental health, managed care and services to the aging. 
Leadership Institute alumni have moved on to accept agency directorships, and other 
positions of senior leadership in their communities.  

MPHI helped organize the Michigan AIDS Fund's symposia addressing the "Future 
Realities of AIDS Service." Their role as convener and facilitator is allowing 
foundations, managed care providers, community organizations, and advocates to 
rethink our priorities and make them more relevant to the many people surviving 
with HIV/AIDS instead of dying from it. These important discussions would be 
impossible without the involvement of a trusted intermediary like MPHI.  

  

Dennis Stover 
Executive Director 
Michigan AIDS Fund  
 

 

MPHI brings Technology to Communities 

In July 1997, MPHI opened the Interactive Learning Center. This unique facility, located in 
MPHI's central building in Okemos, houses a state-of-the-art conferencing center and 
electronic community health library. The conference center offers videoconferencing to 
locations throughout the world, and the capability to receive programs from every satellite 
flying over North America.  



The Interactive Learning Center is the first public facility in mid-Michigan designed to 
connect the greater Lansing area to distant audiences. The Interactive Learning Center 
enables communities from all over Michigan to participate in fully interactive meetings, 
training and educational sessions, and work groups without driving to Lansing. 
Videoconferencing sites are located in every county, and this new style of convening has 
been enthusiastically embraced by rural communities.  

Widely used by our projects and clients, the Interactive Learning Center is also available for 
use by any nonprofit organization, unit of government, or private business. The Interactive 
Learning Center was designed to be user-friendly. Our staff take care of all the technical 
arrangements and provide support to clients during use.  

In the future, the Interactive Learning Center will be used extensively to advance MPHIÕs 
mission. Plans include significant projects which convene and advance the capacities of 
nonprofit organizations around Michigan, by bringing resources to them in their hometowns. 
The Community Health Electronic Library, currently under development, will provide health 
professionals, researchers and the public with electronic access to a wide variety of 
resources, publications, Internet connections and information search services.  

 

Celebrating Our Partnerships 

In November 1997, MPHI hosted our first benefit event. More than 200 friends and 
supporters gathered for a dinner and auction to support MPHI's Interactive Learning Center. 
The gala event, which included a healthy cooking demonstration, raised more than $10,000, 
from more than 85 organizations who joined us as partners and supporters of our mission to 
maximize community health.  

 

MPHI Facilities 

MPHI's central office is in Okemos. MPHI also operates offices which house staff and provide 
meeting space in Detroit and Ann Arbor.  

In 1997, our business, human resources and administrative services came together in the 
first building of a three-building campus in Okemos. This building also houses MPHI's 
Interactive Learning Center. Our new facility offers integrated voice, video and data 
systems, and brings our staff together in a networked data environment. Several program 
staff are housed in this facility, as well. In 1998, we will move approximately 50 program 
staff into our second building, which will be integrated into our voice and data networks. 
Plans are to complete and occupy the third building with the rest of our Okemos-based 
program staff in 1999.  

 

 
   


